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NAV facilities come in all shapes and sizes and, unlike subscription facilities, there is no
standardised collateral package for these kinds of transactions. In the European market, many
lenders - particularly investment banks - are focused on ensuring that they have recourse to the
underlying assets of the fund via their security documents. This might take the form of direct
security over: (i) each of the topcos through which a fund (indirectly) owns the relevant
underlying portfolio company; (ii) any aggregator vehicle through which the fund (indirectly)
owns all or a large number of the underlying portfolio companies; or (iii) a combination of (i) and
(ii). Recently, we have seen an uptick in the number of financings in Europe that are structured
as what are commonly referred to as “security-lite” transactions: these transactions involve no
security being granted over the underlying assets of the fund, with lenders (often non-bank in
this context) only given secured recourse to the bank accounts into which distributions from the
fund’s investments are paid. In this article, we shine a light on some of the key factors to take
into account for these kinds of transactions. 

Financial Covenants and Cash Sweep Mechanics

One of the key ways in which lenders look to get comfortable with a more limited security
package is through the financial covenants and the interplay between those covenants and the
cash sweep and pricing provisions. Ultimately, Lenders will be looking for repayment from the
distributions and sale proceeds derived from the underlying assets of the fund and so they will
want to limit the circumstances in which those amounts flow out of the group structure without
being caught by the cash sweep. Typically, a borrower may be entitled to pay amounts out of
the secured accounts (in the form of distributions to investors, for example) where the fund’s
LTV ratio does not, and will not, exceed an agreed threshold (the “Relevant LTV Threshold”) as
a result of that distribution. Where the LTV ratio exceeds the Relevant LTV Threshold (or an
Event of Default has occurred), the facility agreement will usually require that 100% of net
distributions and sale proceeds be applied in prepayment of amounts outstanding under the
facility. In addition, the facility may include margin ratchet provisions which provide for
incremental increases in pricing where the LTV exceeds certain pre-agreed thresholds. Equally,
if the borrower exercises any option to capitalise (or PIK) interest payments, this may also
attract a higher margin for the relevant loan.

Diversity of Assets

The diversity of the fund’s investment portfolio is often a key factor (and risk mitigant) for a NAV
lender, particularly in the context of security-lite transactions. For this reason, a lender will
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typically look to include various covenants in the facility that seek to preserve the benefit of a
diverse asset portfolio. These may restrict any cross-collateralisation or cross-guarantees
between portfolio companies and their respective holding companies. Equally, a borrower may
be restricted from reinvesting any distributions received in respect of a particular investment
other than in follow-on investments in that same asset (with reinvestment across different
assets being seen as a form of cross-contamination). Lenders may also require that the 100%
cash sweep applies in circumstances where the fund ceases to own a pre-agreed number of
“eligible” or “cornerstone” investments.

Unsecured Recourse:

Whilst lenders in a security-lite transaction will have direct recourse to monies in the secured
bank accounts in an enforcement scenario, they will also want to understand what additional
rights may be available to them as an unsecured creditor. This could be important in
circumstances where the lender is not willing or able to “sit on its hands” and wait for
repayment proceeds to flow up to the secured accounts. The lender (or a third party purchaser
of its rights under finance documents) may need to understand the process by which it can
obtain a judgment against the borrower and enforce that judgment in the relevant jurisdiction(s)
where the fund’s asset are located. It will also want to know the relevant timeframes involved.
Moreover, lenders may need to take additional measures in order to preserve the value of the
assets pending the outcome of any legal proceedings (via an injunction or freezing order for
example). Clearly, this can involve detailed analysis from legal counsel (both in terms of the
relevant insolvency regimes and the litigation steps involved in bringing an unsecured claim)
and the process will differ depending on the relevant jurisdiction(s) involved.

There are various ways in which these considerations may influence the finance documents
with some lenders looking to ensure that the borrower (and any other relevant obligors against
which they may have unsecured recourse) is an “insolvency-remote” entity (or as close to one
as possible) so as to limit third-party creditor risk and ensure that they will have as much control
over any enforcement process as possible. If a lender can ensure that it is the sole unsecured
creditor, it will be the only instructing creditor of any insolvency practitioner that is appointed by
the courts to enforce a claim and therefore have great degree of control over that process. For
this reason, it is common to restrict to the borrower from incurring additional financial
indebtedness and/or granting any additional security over its assets. Where it is the case that
distributions and capital call proceeds are funnelled through the group structure via intra-group
loans, lenders may also require that the relevant group entities enter into a subordination
agreement pursuant to which they agree that any intra-group claims will be subordinated to
those of the lender.

Due Diligence

The nature of the due diligence conducted in the context of security-lite transactions is
necessarily less extensive than what would typically be required in the context of a traditional
NAV facility secured against the underlying assets of the fund. Since security will not be taken
over the assets, lenders will be less focused as to whether the granting and/or enforcement of
the security will be restricted in the fund’s constitutional documents/any shareholder
agreements or whether a “Change of Control” could arise under any senior financings at
portfolio company level. That notwithstanding, lenders will clearly be focused on whether the



borrower has legal title to the assets and whether there are any arrangements which might
dilute the value of the asset or result in cash leakage. As such, lenders will need visibility of the
whole fund structure and the way in which distributions are paid up to the secured accounts.
The facility agreement will typically require the borrower (and potentially any relevant holding
companies that are controlled by the borrower or fund) to procure that all distributions derived
from the underlying portfolio companies are paid to the secured accounts and that they will not
decline, delay or frustrate the receipt of any distributions proceeds to which they are entitled.
Lenders may also look to impose restrictions on the ability of the fund (and its subsidiaries) to
alter the group structure by imposing anti-layering provisions in the facility agreement which
restrict members of the fund group from creating any additional holding companies which might
incur additional debt and reduce the NAV available to the lender.

Final Thoughts 

Clearly, the abovementioned points are not exhaustive and there are a wide range of issues
that lenders will take into account when putting in place a security-lite structure. The agreed
collateral package for any NAV transaction will be driven by a range of factors, including the
creditworthiness of the borrower (and its relationship with the lender), the nature of the fund’s
assets and the specific underwriting requirements of the lender. However, given the increased
prominence of security-lite financings in the European market, we are confident that the issues
noted above will continue to influence the way in which these transactions are documented. 



Fund Finance Friday: Industry Conversations – Catching Up With
Adam Zotkow From Goldman Sachs
March 22, 2024

Join fund finance partner Leah Edelboim as she sits down with Adam Zotkow, partner and head
of the Alternative Markets Group at Goldman Sachs for a captivating conversation. From
learning about how Alternative Markets Group came to be, to Goldman Sachs’ role in capital
relief trades, to how Goldman is finding growth and opportunity in fund finance - we're delving
into industry insights you won't want to miss.

Tune in now here!

https://youtu.be/42H4swIz-J4%20


WFF NY: First-Ever Wine-d Down Wednesday
March 22, 2024

Join Women in Fund Finance for Wine-d Down Wednesday at Fotografiska Museum NYC,
where you can connect over world-class photography and wine!

No RSVP required, and $28 ticket can be purchased at reception. Wine & cocktails may be
purchased from the bar. 

Date/Time Wednesday, April 24th at 6 PM

Location 281 Park Ave S, New York, NY 10010

Mark your calendar today and contact info@womeninfundfinance.com with any questions.
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What We're Reading
March 22, 2024

“Increasing allocations will come down to cash flows,” according to Bain & Co. in its recent
Global Private Equity Report 2024. The practical impact of net cash flow position for buyout fund
investors, reflected in DPI, will be a primary driver of fundraising in 2024.

CalPERS will be upping its private market allocation to 40% of plan assets, after a board
decision on March 18. PE will increase to 17% from 13 and private debt to 8% from 5% of plan
assets.

Blackstone’s purchase of $1.1 billion in credit card receivables from Barclays and KKR’s
acquisition of a $7.2 billion RV loan portfolio from Bank of Montreal illustrate a trend of private
credit expansion into asset-backed finance. Continued balance sheet pressure at banks
suggests more such transactions may be coming. 

Texas Permanent School Fund announced that it will replace BlackRock as manager on $8.5
billion of investments.

https://www.bain.com/globalassets/noindex/2024/bain_report_global-private-equity-report-2024.pdf
https://www.calpers.ca.gov/page/newsroom/calpers-news/2024/calpers-will-increase-private-markets-investments
https://www.ft.com/content/5a896313-058e-488c-b38f-c7e2d063ac2a
https://www.bloomberg.com/news/articles/2023-12-15/kkr-buys-bmo-s-7-billion-rv-loan-portfolio-as-banks-shed-debt
https://texaspsf.org/download/5/files/1635/blackrock-news-release_final.pdf


Fund Finance Tidbits – On the Move
March 22, 2024

Congratulations to the following individual(s) who are on the move in Fund Finance: 

Congratulations to Louis Ragusa who has been promoted to Director, Fund Finance at
Huntington National Bank. Louis will join the growing Huntington Fund Finance business led by
seasoned fund finance banker Brad Boland. The group has deep experience in the origination,
structuring, and execution of subscription facilities, management lines, and other fund finance
products, as well as asset-backed financings and traditional corporate credit facilities. Louis
was previously a Vice President, Leverage Lending at Huntington.


